	Authorised Use ONLY. Requires a current paid up membership to www.codesign4all.com
		Co.Design4All Pty Ltd
All Rights Reserve
hello@codesign4all.com . 
	[image: A clock with rainbow colored lines

Description automatically generated]




[image: Purple and purple letters on a black background

Description automatically generated]


	PHASE
	
	STAGE

	2 - DESIGN
	
	10 – CO- DECIDE




	TOOL NAME:
ID# 3D1010
	
	Project Plan Organiser

	ABOUT THIS TOOL:
	
	Tool designed to help individuals and teams in organising their goals, values, and actions over a specific planning cycle. This tool guides users to reflect on their core values, mission, long-term targets, and key initiatives while also tracking quarterly goals and critical metrics.  The tool is best completed on an A3 sheet which can be on display around a work group.  It takes planning on a page to a new level of clarity down to each member of the group.

	TOOL CITATION:
	
	Verne Harnish, The Rockefellar Habits
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