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	PHASE
	
	STAGE

	4 - DEBRIEF
	
	14– COHERANCE & EXIT




	TOOL NAME:
ID# 4D1402
	
	Project Status Update

	ABOUT THIS TOOL:
	
	This is tool can assist in tracking the progress of the project when planning to implement the solution

	TOOL CITATION:
	
	







Copyright Notice and Disclaimer:
This material is Copyright to Co.Design4All Pty Ltd 2025.  All rights reserved.  The material in this site is intended for general informational use and is not intended to constitute advice.  Co.Design4All accepts no responsibility should any damages be caused to a person or organisation as a result of the use that is made of information provided.  Co.Design4All assumes no responsibility or liability for any errors or omissions in the content of this site, including where original materials attributed to other copyright owners are presented within the tools and templates made available.  All rights to third-party content cited in a tool or template remain with the copyright owner and no infringement of their rights is intended.  The information contained in this site and on the Co.Design4All tools and templates are provided on an “as is”  and “as available” basis with no guarantees of completeness, accuracy, usefulness or timeliness.  Co.Design4All expressly disclaims all conditions, representations and warranties – whether express, implied, statutory or otherwise, including but not limited to, any implied warranty of merchantability, fitness for a particular purpose, or non-infringement of third-party rights.  No advice or information, whether oral or written, obtained by a user from this site will create any warranty not expressly stated herein. This disclaimer also applies to any damage or injury caused by any failure of performance, error, omission, interruption, deletion or delay in operation or transmission, unauthorised access or use of information under any cause of action.



Project Status Report

Project/Activity/Event:

Project Title: ______________________________________	

Finish Date: ____________

Client/Project: ___________________________________________________________

Phase Completed: _______________________________________________________

Phase Actions/Activities	Phase Results:





Major Findings/Achievements:



Project Costings: 
(Brief comments on budgets and actual costs)


Outstanding Issues:
(Who will action those?)



Impact on Project:
(If those issues are left unattended? The impact from this phase?)


Where to From Here: (Brief summary of the next phase)


Project Manager: ______________________________________________________
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